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Project Title: Promoting Sustainable Coastal Aquaculture in Bangladesh (ProSCAB)
Lead Organisation: Shushilan
Project Leader: Prof. Dr. Md. Abdul Wahab, BAU.
Locations: Satkhira, Khulna and Bagerhat District in the South-West Coastal Region of Bangladesh
Start / End Date: July 2008 to June 2011
Project Code: ………………
These guidance notes set out the ICF reporting requirements for your first annual report, covering the period May - July 2008 to March 2009 and forecasted activities between April 2009 and March 2010.
Section A – Current Progress
Project Summary (Word Limit 400)
Sustainable coastal aquaculture promote in Bangladesh will contribute to sustained poverty reduction in countries of Africa and South Asia, where agriculture is important to the livelihoods of the poor. To maximize the poverty reducing impact of RNRRS and other research and, by doing so, significantly increase understanding of how the promotion and widespread use of research can contribute to poverty reduction and economic growth. Shushilan organization as a NGO came into being in the face of degradation of socio-ecological resources in the southwest coastal region with specific mission to redress the declining natural resource base, livelihoods and food security of the people. The southwest coastal region, Bagerhat, Khulna and Satkhira is depicts an acute socio-ecological complexity, where gradually people are becoming powerless, socio-economically marginalized and vulnerable.  The complexity lies in the fragility of coastal and mangrove ecosystem and fluctuating socio-economic life pattern caused by number of ecologically inconsistent developmental intervention and land use practice, which has affected and had left negative impact on the socio-economic, cultural, political lives on the local community. This project will help among the vulnerable community through proper extension of the technology. It is possible to develop the socio-economic status of these communities through extension, staff technical training, capacity building as well as linkage with market. 
Previous Achievements

Not to be filled in for the first annual report
Summary of major achievements In Current Year (Word Limit 200 for achievements under each output)
Narrative required using references to logframe outputs.   RIU management would like to promote the achievements of the ICF teams as soon as possible including status of baseline data collection.  
Lessons Learnt (Word Limit 300)
Propels were very much interested about the new coastal technologies. It is require smoothly technology extension among the targeted beneficiaries. It will help for the project extension. Proper technical support is essential for the project extension among the vulnerable communities. In these area strong coordination is essential within ice factory, DoF, Electricity, settlement office to extent these technologies.  
Emerging impacts (Word Limit 300)
Other farmers have shown positive interest about the new technology. On the other hand Crab depot holders are also trying and practicing to develop the crab fattening technology and finally it can be shown crab seed shortage.   
Reach (Word Limit 200)
Please provide the best estimate of how many women and men you have reached as direct ‘users’ in this quarter and overall (cumulative) in the project implementation. 
1. Crab fattening group-24, Number of Farmers- 480, Male 157 and Female 323
2. Mollusc culture group-04, Number of Farmers- 80, Male 15 and Female 65
3. Seaweed culture group-04, Number of Farmers- 80, Male 36 and Female 44
4. Fish Icing group-04, Number of Farmers- 80, Male 61 and Female 19
5. Fish Drying group - 04, Number of Farmers- 80, Male 21 and Female 59
Total 40 OGs, 800 number of total farmers (Male- 290    Female - 510 )

Publications /Media Outputs etc. (No Word Limit)
Please provide details in a list of any communication outputs that you have produced and state the language in which they were produced.  Ideally electronic versions of materials should be placed on the grapevine. Materials can include websites, posters, brochures, magazine articles,  videos, TV and radio programmes, peer reviewed papers, book chapters, training guides, policy briefs, pod casts, dramas, songs
Issues for Management to Consider (Word Limit 300)
· Proper coordination meeting for management
· Proper documentation and reporting is essential 

· Implementation guideline develop is also essential for the project management
External Impacts (Word Limit 300)
This is a chance to record occurrences that impact on projects which are outside the control of the projects, for example extreme climatic conditions, violence and strikes etc.
Assumptions (Word Limit 200)
This is a chance to indicate whether the assumptions that were made are holding and if there are new important assumptions that can impact on the delivery of outputs

	Outputs


	Indicators of Achievement


	Achievements should be listed here or Milestones describing the pathway to the achievement of outputs 
Explain any proposed changes in the logframe for consideration by the RIU management and monitoring team

	1. Occupational Group (OG) formation completed

2. Skill of initiative partners increased 

3. Five coastal production options refined

4. Rural entrepreneurship based on targeted commodities developed

5. Livelihoods of coastal households improved

6.  Women empowered

7. Innovation network linkages among community, NGOs, marketing agents, regulators, policy makers and donors established and strengthened

8. Export of target commodities increased
9. Dissemination materials produced and promoted

The narrative should be given in the full proposal form section 3.1
	1a. 1000 households form occupational groups by Dec 08

1b. Occupational groups identify preferred technology options by December 2008

1c. Baseline data collated, analysed and reported in January 09

2a. 50 partner NGO and DOF staff trained in detail of production technologies and PROME by Oct 08 

2b. 1000 community partners trained in chosen technology by March 2009

2c. Monitoring data collated, analysed and reported annually from Oct 09

2d. New cohort of 1000 community households trained in selected technologies by Sept 2010

3a. All implementing partners test and improve five technologies in 11 upazilas by July 2010

3b. Refined technologies disseminated to >4000 households by January 2011

4a. 75% trained OG members active in promoted technologies by January 2011

4b. 20 entrepreneurship groups formed and sustained in 11 upazilas by January 2011

5a. 50% OG members perceive an improvement in livelihoods as a result of engagement in promoted technologies by Jan 2011

5b. 50% OG members report 20% increase in income by Jan 2011

5c. 10% of new cohort start using technologies by March 2011.

6a.1000 women trained in five aquaculture production and post-harvest technologies by Sept 2010

6b. 10 women leading local entrepreneurship groups producing and marketing improved coastal aquatic products by Jan 2011  
7a. 4 new products are sold in 8 local and city markets by Jan 2011

7b. DOF extension material covers coastal options by April 2011

7c. GOB promotes coastal aquaculture during Fish Fortnight by June 2011

7d. Materials required for local production systems more widely available in local markets by Dec 2010
8a. 20% of OGs selling new products to export channels by Jan 2011 
9a. Website promoting ‘Coastal Aquatic Products of Bangladesh’ published by March 2009

9b. 5000 information leaflets on technologies produced and distributed  by August 2010

9c. Exhibitions produced at two Fish Fortnight events in coastal districts, in August 2009 and August 2010
9d. Policy brief produced by Nov 2010
	800 numbers of households has formed as occupational groups (OGs) by Dec 08.
40 numbers of Occupational groups has identified preferred technology options by December 2008. 
Baseline survey has completed and  data collated from 800 number of households, analyzed.
(1. Crab fattening group-24, Number of Farmers- 480, Male 157 and Female 323)

2. Mollusc culture group-04 ,Number of Farmers- 80, Male 15 and Female 65
3. Seaweed culture group-04, Number of Farmers- 80, Male 36 and Female 44
4. Fish Icing group-04, Number of Farmers- 80, Male 61 and Female 19
5. Fish Drying group - 04, Number of Farmers- 80, Male 21 and Female 59
Total 40 OGs, 800 number of total farmers (Male- 290    Female - 510 )
480 community partners training has organized in chosen technology by March 2009

implementing partners test and improve Crab fattening technology in 4 upazilas (Morelganj, Saronkhola, Paickgacha and Shyamnagar) by March 2009.
Installation of Crab Fattening demo structure and 30 number of demo has disseminated among 24 OGs. 
323 women have trained in Carb fattening aquaculture production technology by March 2009. 



Section B - Financial Information 2008 - 2009
The template below should be used to provide the financial information and it should be updated each quarter.  Please complete the table in GBP (£) only. 

	Project Number 
	Quarter 1

(April – June 2008)


	Quarter 2 (July – September 2008) 
	Quarter 3

(October – December 2008)
	Quarter 4

(January 2009 – March) 

	Spending as forecasted at beginning of project
	£
	£3560
	£3060
	£3060

	Actual spending 
	£
	£1435
	£5183
	£3060


Deviations from Expenditure.
Please use this section to explain any significant deviations from expenditure.

Section C - Projections for Next Year 2009 - 2010
Annual Work Plan 
For each output in the logframe please list the milestones for each quarter of the coming year (April 2009 to March 2010).  Replicate the table below as many times as necessary.

	Output:

	Indicators:

                         Quarterly Progress Report
                           Document

                           Meeting minutes 
                           Technical report and field visit report

	Milestones:

	Qtr 1 (Apr – Jun)     2c. Monitoring data collated, analysed and reported 
                                   2d. New cohort of 800 community households trained in selected technologies

                                   3a. All implementing partners test and improve five technologies in 4 upazilas
                                   3b. Technologies dissemination at the households 

	Qtr 2 (Jul – Sept)

	Qtr 3 (Oct  - Dec)

	Qtr 4 (Jan – Mar)


Forecast Expenditure 09-10
	Project Number 
	Quarter 1

(April – June 2009)

	Quarter 2 (July – September 2009) 
	Quarter 3

(October – December 2009)
	Quarter 4

(January 2010 – March 2010) 

	Forecasted spending
	£3060
	£3060
	£3060
	£2560
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