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A.  Annual Work Plans

Quarter 1 Activities (if appropriate – for those who started in May or June 2008 for example)

   Not Applicable

Quarter 2 Activities (Jul to Sept)

1.1. Selection of working area and focal points


1.2. Organizing inception workshops

1.3. Collating baseline data

2.1.  NGO and DOF partner training in suite of coastal technologies
Quarter 3 Activities (Oct-Dec)

1.2. Organizing inception workshops

1.3. Collating baseline data

1.4. Participatory selection of community partners and group formation

1.5. Participatory planning

2.1. NGO and DOF partner training in suite of coastal technologies

Quarter 4 Activities (Jan-Mar)

1.4. Participatory selection of community partners and group formation

1.5. Participatory planning

B.  Quarterly Report

Since formal approval of the project following activities have been performed:

1.  Participation in RIU Innovation Challenge Fund Grants Holders’ Workshop

     RIU – ICF grants Holders’ Workshop was held in RECOFTC Centre at Kasetsart University, Bangkok, Thailand from 17-23 June 2008.  Dr. A K M Nowsad Alam, Technical Back-stopper and Dr. Shahadat Hossain, Data Manager represented the project at the workshop.  The two members introduced the project before the Asian ICF project holders and participants, described its objectives and approaches and displayed the products of BFRF and projects for sell.  Later, the two members attended a “Clinic” Discussion with ICF Team on updating logframe and developing data management plan. The “Clinic” was organized and facilitated by Dr. Savitri Willson, Principal Statistician, SSC  of Reading University.  The following decision were made during the clinics:
(a) The project team will send Dr. Savitri an updated version of the logframe and Dr. Savitri will provide feedback to the updated version.

 (b) Dr. Hossain will draw up a list of measurements needed at baseline in accordance with needs of the logframe OVIs.

 (c) Prof. Nowsad will refine the PROME schedule for use on the ICF project.  The sampling units (persons, households, communities, or other) from which PROME data will be collected and identified at the same time.

 (d) Dr. Hossain will prepare a sampling plan using the sampling template given by ICF.  Dr. Savitri will provide feedback on draft plan prepared within the week.

(e) The project leader will provide a confirmation statement concerning items 14 and 15 to Dr. Savitri.

   All those tasks taken above have been promoted in time. 

2.  Revision of project proposal and budget and Project MOA signed

As per decisions taken in the workshop, the project proposal along with the budget was updated and MOA was signed by the RIU and Project Leader.

3.  Dhaka meeting with Dr. Savitri on 11-12 August

To discuss the data management issues with all partners including NGOs and regulatory bodies  Dr. Savitri had visited Dhaka from 10 August to 16 August, 2008.   BFRF organized a meeting with all partners.  Dr. Anton Immink, International Technical Back-stopper also attended the meeting, while he was passing over Dhaka on his way back to London from Nepal The two-day long meeting held in CIVIC-INN, Gulshan, Dhaka  discussed in detail the updating of logframe, sampling and data management issues and PROME exercise in field situations.  The meeting finalized the logframe, developed the sampling and data management plan considering all key elements and developed a set of  indicators for using in PROME exercise.  Next steps to be done as decided in the meeting were:
1. The final logframe to be submitted to RIU by 31st August 2008, along with an update of the project proposal in accordance with changes made to the logframe (if necessary).

2. Dr. Shahadat  will complete the “Sampling and Data Management Plan”, clearly identifying the direct and indirect beneficiaries, and incorporating data management issues.  In particular, the latter should include responsibilities that different team members have along the data chain, i.e. the flow of data from field level collections to data computerisation and analysis.  

3. Dr. Savitri will provide feedback on the “Sampling and Data Management Plan”, before the due RIU deadline of 15th September 2008.

4. Dr. Anton and Dr. Nowsad (with possible inputs from others) would complete the PROME recording schedule.

5. Dr. Anton and Dr. Shahadat would prepare the survey questionnaire for baseline data collection, ensuring that all data needed at baseline for achieving logframe indicators are included.

4.  Field Activities:

A very few tasks have been completed in the field during the first quarter, like

1. Selection of working area and focal points under out put 1.

2. Orientation and introduction of the project to the community partners.

3. Maintaining constant communication with the community partners and their awareness development.

However, most of the key activities under out put 1 like organizing inception workshop, colleting baseline data, etc could not be completed due to unavailability of fund.

5.  Financial Information

          Due to bureaucratic problems, opening of a separate Bank account has been delayed.  For that reason timely fund transfer from RIU to the Project was not made possible.  This problem has been overcome by the decision made by the BFRF Managing Committee to use  BFRF Account in stead of using/opening a separate bank account for the project.  To have the money for  Q2, Q3 and Q4 transferred to the BFRF bank account immediately, details of bank account and an invoice will follow the Quarterly Report and Annual Work Plan September 2008. 
6.  Highlights / Lessons Learnt

Since we have just started the activities, we are yet to learn the practical problems and issues waiting for this research team. However, the recent meeting at the CiVIC INN with all research partners and UK partners, it was felt that an unique team with the GO-NGO and University teachers have been formed. We are expecting success in the months to come.

It was learnt that the strict financial management of the interim government of Bangladesh has been reflected in the bureaucracy in the banking sector that disrupted timely money transfer from RIU.  This has slightly delayed the project activities in the field.

7.  Reach
Due to fund problem we could not formally start work at community level as per the “Annual Work Plans” of the project.  However, informally we have talked to the people, made them aware on project objectives and approach, informally organize them into OG groups (those will formalized by formal meeting after getting fund), etc.  Through such informal ways, we have so far reached to about 600 HH heads and families, 40-45% of which are women.  Soon we could be able to start project work formally. As we have placed a fund request to RIU for three quarters, we expect immediate transfer of funds directly to BFRF account.

8. Publications /Media Outputs etc.
Preparation of a draft of project-poster highlighting the project objective, approaches and target communities is underway.  After finalizing by the partners we shall publish and distribute it.  A draft brochure is also under preparation for distribution to different stakeholder levels, policy and regulatory agencies, media, etc.

Attempts have been made to establish a web page for the RIU project. A team is working to accomplish the tasks by 21st of September,08.

9. Issues for Management to Consider
It is felt that another University partner from the Southwest region such as from Khulna University, Khulna would have been very useful for coordination with the NGO Shushilon. We would explore the possibility of such inclusion within the existing means during our inception workshop on 9th of October in Khulna. However, it will be duly informed to all concerned.

